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Vision

* Increase community resilience throughout the Puyallup River
watershed because it is confronted by significant growth and
urbanization.

* Create a grassroots effort grounded in the belief that the
people who live and work in a place understand it better
than anyone else does.



PWI Guiding Principles

PWI Guiding Principles

PWI brings together Increase community
people not typically stewardship
at the same table to Strengthen local

leadership

address persistent
challenges and prom- Improve water quality
Ising opportunities

Ensure equity
and inclusion




Puyallup Watershed Initiative at a Glance
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Communities of Interest

Active Transportation

Improving access to safe,
healthy and affordable active
transportation options

Agriculture

Supporting an
economically viable and
environmentally sustainable
agricultural community

Just and Healthy
Food System

Creating an equitable
food system that
promotes healthy

communities

Communities §

of Interest
Industrial Stormwater

Improving industrial
stormwater management
to protect the health
of local waterways

Forests

Protecting, managing and
increasing forestlands
from the mountains to

the shoreline

Environmental
Education

Creating learning
opportunities that inspire
a lifetime of discovery,
connection and stewardship

PWI
Qutreach &
Engagement

Advocacy

Stewardship

Farm to School
Program

Local Farming:
Pierce County Fresh

== Forest Tours
== Major Taylor Project

Teacher Workshops
for Environmental
Studies

|_Landowner
Engagement

Safe Routes
to School

Complete Streets
Guidelines

= Community Gardens

Farmers Market
SNAP User
Workshops

. Community Forest
Acquisition

__Farmland
Conservation

__ Stormwater
Permitting

Urban Greenspace
Restoration

| Tree Planting
Workshops



Grants From TRFF




PWI S600,000
Active Transportation COI $325,558
Agriculture COI $201,294
Environmental Edu. COI S10,000
Forests COI S10,000
Industrial Stormwater COl S0.00
Just & Healthy Food COI S0.00

Grand Total S1,146,852



Operational Structure

e 2013 - 2015:
* Bonneville Environmental Foundation Intermediary
¢ S1IM
* 2015 — Current
* 2 FTEs on loan from TRFF
* 1 new TRFF staff hired

* Plenty of consultants
* S700K approximately a year



Transition to Independence and Sustainability

POWER
TRANSITONAL @ TRFF STAFFING TRFF BOARD AND
@ BOARD DESIGN PLAN RENEWAL #4 AUTHORITY
- o e Staff incubate new TRANSFER
. .... organization, develop e November 2017 - last
board
oar TRFF Board COI e Grantmaking in 2018
e January 2017 to i TRFFStaff plan for renewal done by the
March 2018 - transition out of PWI e Transitional board Community Board
Transitional board operations for 2018 and staff implement

planning activities 2018 renewal



Lifelong Learning

3 Places where the PWI gets it wrong
1. Not having an equity strategy from the beginning
2. Understanding the cost in time and money

3. Goingtoo fast

3 Places where the PWI gets it right
1. Letting partners choose what to focus on vs. a top down approach
2. Building stronger networks

3. Independence



Puyallup Watershed Initiative

Pacific Lutheran University, Center for Media Studies


https://youtu.be/Uf6hVGzSIwE

